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SYSTEM AND METHOD FOR PROVIDING AN IMAGE FILE IN A 

COMPUTER SYSTEM 

Background 

5 Computer systems typically include components that operate using 

software built into the components. This software, commonly known as 
firmware, includes instructions executed by the components in response to the 
components being powered up, i.e. tumed on, or reset. Firmware may perform 
initialization and set up fiinctions for a component to allow the component to 

10 operate with other components in the computer system. Firmware may also 

interact with the hardware in a component to allow the component to perform its 
primary functions. 

A manufacturer of a component may seek to continually improve 
firmware of the component. Lnprovements to the firmware may fix bugs of 

15 previous versions of the firmware or provide enhanced or improved 

fiinctionality. Once improvements are made, however, the new firmware needs 
to be installed on existing components in order to take effect. 

Installing firmware upgrades can be a difficult task for an end user of a 
computer system. The process can be complicated and errors made in the 

20 upgrade process may render a component, or even the entire computer system, 
inoperable. An end user typically seeks to include the improvements of a 
firmware upgrade in a computer system without having any problems that can be 
associated with firmware upgrades. Accordingly, it would be desirable to 
provide an end user of a computer system with an improved way of updating 

25 firmware in one or more components of a computer system. 

Summary 

According to one exemplary embodiment, a computer system is provided 
that includes a memory including a host and an image file, a processor 
30 configured to execute the host, an input / output (I/O) controller coupled to the 
processor, and a management processing system coupled to the I/O controller 
and including a first storage location, a first memory, and a second memory. 
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The host is configured to cause the processor to store a first portion of the image 
file in the first memory, the host is configured to cause the processor to set the 
first storage location subsequent to storing the first portion in the first memory, 
and the management processing system is configured to store the first portion of 
the image file in the second memory in response to detecting that the first 
storage location has been set. 

Brief Description of the Drawings 

Figure 1 is a block diagram illustrating an embodiment a system for 
upgrading firmware of a management processing system. 

Figure 2 is a block diagram illustrating an embodiment of a computer 
system that incorporates the embodiment shown in Figure 1 . 

Figure 3 is a block diagram illustrating an embodiment of a message. 

Figure 4 is a flow chart illustrating an embodiment of a method for 
transferring information to a management processing system. 

Figure 5 is a flow chart illustrating an embodiment of a method for 
receiving information fi-om a host. 

Figure 6 is a block diagram illustrating an embodiment of a system for 
transferring and receiving information between a master and a slave. 

Figure 7 is a flow chart illustrating an embodiment of a method for 
communicating with a slave. 

Figure 8 is a flow chart illustrating an embodiment of a method for 
communicating with a master. 

Figure 9 is a block diagram illustrating an embodiment of a system that 
incorporates the embodiment shown in Figure 6. 

Detailed Description 

Li the following detailed description of the preferred embodiments, 
reference is made to the accompanying drawings which form a part hereof, and 
in which is shown by way of illustration specific embodiments in which the 
invention may be practiced. It is to be understood that other embodiments may 
be utilized and structural or logical changes may be made without departing 
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from the scope of the present invention. The following detailed description, 
therefore, is not to be taken in a limiting sense, and the scope of the present 
invention is defined by the appended claims. 

In one aspect of the present disclosure, a computer system provides a 
5 system and method for upgrading the firmware of a management processing 
system coupled to an input / output (I/O) bus in the computer system. The 
system and method contemplate transferring image files that include a firmware 
upgrade between a host application (referred to herein as a "host") and the 
management processing system using a series of messages. The host is executed 

10 by the computer system either before or after an operating system is booted by 
the computer system. 

In another aspect of the present disclosure, a computer system provides a 
communication protocol between a master and a slave in the computer system. 
The master and slave transfer information between one another using a shared 

15 memory and a pair of storage locations, referred to as doorbells. To provide 

information to the slave, the master stores first information in the shared memory 
and then sets a master-to-slave doorbell. The slave accesses the first information 
when it detects that the master-to-slave doorbell has been set. The slave 
responds by storing second information in the shared memory and setting a 

20 slave-to-master doorbell. The master accesses the second information when it 
detects that the slave-to-master doorbell has been set. 

Figure 1 is a block diagram illustrating an embodiment a system 8 for 
upgrading firmware of a management processing system 20. System 8 includes 
a host 10 that communicates with management processing system 20 as 

25 indicated by an arrow 30. Host 10 is configured to perform a firmware upgrade 
of management processing system 20 using a configuration file 12 and one or 
more image files 14. Management processing system 20 includes a non- volatile 
memory (NVM) 22 such as a fiash memory. 

Host 10 comprises software that is executable by a computer system. 

30 Host 10 may be executable by the computer system before or after the computer 
system boots an operating system. For example, host 10 may be executed as an 
application prior to an operating system being booted using an Extensible 
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Firmware Interface (EFI) protocol as provided by the Extensible Firmware 
Interface Specification, version 1.10 or any prior or subsequent versions. The 
Extensible Firmware Interface Specification, version 1.10 is available from Intel, 
2200 Mission College Blvd., Santa Clara, CA 95052 USA. 
5 Host 10 may also be executed as an application under the Intermediate 

System Loader (ISL) Standalone Environment. ISL is a program run after 
execution of the firmware in a computer system, such as a PA-RISC computer 
system. ISL implements a command line interface which allows the user to 
obtain information on the bootup characteristics of the system; to modify these 
10 characteristics; and to load and execute programs such as the operating system, 
ISL-based tools, and host 10. 

Host 10 may further be executed as an application under an operating 

system. 

In response to being executed, host 10 causes image files 14 to be 

15 provided to management processing system 20 according to information in 

configuration file 12. The information in configuration file 12 may include a list 
that identifies image files 14, an order of providing image files 14 to 
management processing system 20, a set of conditions that may need to be 
present for the firmware upgrade to be undertaken, or other information that may 

20 be used to upgrade the firmware of management processing system 20. Image 
files 14 each include a portion of a firmware upgrade. The portions may be 
transferred to management processing system 20 in an order dictated by 
configuration file 12. 

In response to receiving an image file 14, management processing system 

25 20 causes the image file 14 to be stored in NVM 22. Management processing 
system 20 may receive each image file 14 in a memory (not shown in Figure 1) 
included in management processing system 20 and may store each image file 14 
in one or more intermediate memories (not shown in Figure 1) prior to storing 
image files 14 in NVM 22. 

30 Although shown as part of host 10 in Figure 1, configuration file 12 and 

image files 14 may be storable separately from host 10 in other embodiments, 
such as in the embodiment shown in Figure 2. 
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Figure 2 is a block diagram illustrating an embodiment of a computer 
system 100 that incorporates the embodiment shown in Figure 1. Computer 
system 100 may be any type of computer system such as a handheld, desktop, 
notebook, mobile, workstation, or server computer. Computer system 100 
5 includes processors 1 10a through 1 10(a2), a chipset 120, a memory 130, a set of 
input / output (I/O) devices 140, a network device 142 and management 
processing system 20. 

Computer system 100 includes any number of processors greater than or 
equal to one where processor 1 10(«) refers to the «th processor. As used herein, 
10 'processor 1 10' refers to any one of processors 1 10a through 1 10(«), and 
'processors 110' refers to the set of processors 1 10a through 1 10(«). 
Processorsl 10 may include or be operable with any type or number of caches. 

Computer system 100 also includes an operating system (not shown) that 
is executable by one or more of processors 110. In response to being turned on 
15 or reset, one or more of processors 110 cause the operating system to be booted 
and executed. Processors 110 execute instructions from the operating system 
and other programs using memory 130. 

Chipset 120 includes a system controller 122 and a set of I/O controllers 
124. System controller 122 includes a memory controller 126 which is 
20 configured to store information into and read information from memory 130 in 
response to write and read transactions, respectively, from processors 110, I/O 
devices 140, network device 142, and management processing system 20. 
Memory controller 126 may include hardware and / or software configured to 
I perform memory scrubbing or other error correction fimctions on memory 130 in 

j 25 response to reading information from memory 130. 

I/O controllers 124 may include any type and number of controllers and 
bus bridges configured to manage one or more I/O devices 140, network device 
142, and management processing system 20. Examples of I/O controllers 124 
include EDE/ATA controllers, SATA controllers, PCI controllers, SCSI 
30 controllers, USB controllers, IEEE 1394 (Firewire) controllers, PCMCIA 
controllers, parallel port controllers, and serial port controllers. In one 
embodiment, I/O controllers 124 comprise multiple microchips that include an 

5 
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intermediate bus coupled to system controller 122, PCI controllers coupled to the 
intermediate bus, and SCSI, IDE and others controllers coupled to the PCI 
controllers. As used herein, 'I/O controller 124' refers to a single I/O controller 
in I/O controllers 124, and 'I/O controllers 124' refers to the set of I/O 
5 controllers 124. 

Memory 130 comprises any type of memory managed by memory 
controller 126 such as RAM, SRAM, DRAM, SDRAM, and DDR SDRAM. In 
response to commands from system firmware (not shown) or the operating 
system, memory controller 126 may cause information to be loaded from an 

10 extemal media 148 using an I/O device 140, such as a hard drive or a CD-ROM 
drive, or network device 142 into memory 130. 

I/O devices 140 may include any type and number of devices configured 
to communicate with computer system 100 using I/O controllers 124. Each I/O 
device 140 may be intemal or extemal to computer system 100 and may couple 

15 to an expansion slot in a motherboard or a connector in a chassis that houses 
computer system 100 that is in turn coupled to an I/O controller 124. As used 
herein, 'I/O device 140' refers to a single I/O device in I/O devices 140, and 'I/O 
devices 140' refers to the set of I/O devices 140. 

Network device 142 is configured to allow computer system 100 to 

20 communicate with other computer systems and storage devices (not shown) by 
transferring information between computer system 100 and other computer 
systems and storage devices. 

Management processing system 20 is coupled to computer system 100 
using a bus 150 coupled to an I/O controller 124. In one embodiment, I/O 

25 controller 124 comprises a PCI controller and bus 150 comprises a PCI bus 
according to PCI Local Bus Specification, Revision 2.3 or any prior or 
subsequent revisions. PCI Local Bus Specification, Revision 2.3, is available 
from PCI Special Interest Group, 5440 SW Westgate Drive, Suite 217, Portland, 
OR 97221, USA. In other embodiments, I/O controller 124 comprises another 

30 type of I/O controller and bus 150 comprises another type of bus. 

Management processing system 20 is configured to execute firmware 
(not shown) to allow management processing system 20 to perform a variety of 
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functions with respect to computer system 100. For example, management 
processing system 20 is configured to provide access to information in computer 
system 100 to a remote user 160 using one or more network connections (not 
shown) of management processing system 20, such as a 10/100 LAN port, a 
5 modem port, or a RS-232 console port. The information may include status 

information or other types of information associated with computer system 100. 
Management processing system 20 may also provide remote user 20 with access 
to a system console (not shown) of computer system 100. The system console 
may be used to control certain settings or functions of computer system 100. In 
10 addition, management processing system 20 may allow remote user 160 to 

manage computer system 100 by integrating external management applications, 
provide environmental health and fault management of computer system 100, 
provide security functions, and collaboration capabilities with other computer 
systems (not shown). 

15 As noted above with reference to Figure 1, host 10 is configured to cause 

the firmware of management processing system 20 to be upgraded using 
configuration file 12 and image files 14. In the embodiment shown in Figure 2, 
host 10 is executable by one or more of processors 110 using memory 130. Prior 
to or in response to being executed by computer system 100, host 10, 

20 configuration file 12 and image files 14 may be accessed from an intemal media, 
such as a hard disk drive, or external media 148 and copied into memory 130. 

In response to being executed, host 10 causes image files 14 to be 
provided to management processing system 20 by causing a plurality of 
messages to be provided to management processing system 20. The messages 

25 include control messages and data transfer messages that are created by one or 
more processors 1 10 in response to instructions in host 10. The one or more 
processors 1 10 cause the messages to be provided to system controller 122 
which, in tum, provides the messages to an I/O controller 124 coupled to 
management processing system 20. The I/O controller 124, in tum, provides the 

30 messages to management processing system 20. 

Management processing system 20 also provides messages to host 10 by 
providing messages to the I/O controller 124. The I/O controller 124 provides 
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the messages to system controller 122, and system controller 122, in tum, 
provides the messages to host 10 by way of processors 110 and / or memory 130. 

Figure 3 is a block diagram illustrating an embodiment of a message 300. 
Message 300 includes a header 310 and a body 316. Header 310 includes a type 
5 indicator 312 and an ED indicator 314. 

Type indicator 312 indicates whether a message 300 is a control message 
or a data transfer message. ID indicator 314 indicates an ID of a message 300. 
A control message may be a start upgrade message with a start upgrade ID, an 
end upgrade message with an end upgrade ID, a start file transfer message with a 

10 start file transfer ID, an end transfer message with an end file transfer ID, or an 
acknowledge message with an acknowledge ID. A data transfer message may be 
a transmit data message with a transmit data ED. 

A start upgrade message is provided from host 10 to management 
processing system 20 to indicate that host 10 is initiating an upgrade process. A 

15 start upgrade message includes an upgrade mode indicator to indicate actions for 
management processing system 20 to take, such as download and flash program, 
download and compare, or download with no flash program. An end upgrade 
message is provided from host 10 to management processing system 20 to 
indicate that an upgrade process has completed. 

20 A start file transfer message is provided from host 10 to management 

processing system 20 to indicate that an image file 14 is about to be provided 
from host 10 to management processing system 20. A start file transfer message 
includes parameters such as a section, a flash address, a file size, a checksum, 
and a revision number. An end transfer message is provided from host 10 to 

25 management processing system 20 to indicate that an image file 14 has been 
provided from host 10 to management processing system 20. 

An acknowledge message is provided from either host 10 to management 
processing system 20 or management processing system 20 to host 10 to indicate 
that an expected message has been received. An acknowledge message includes 

30 a completion code to indicate a result of an action caused by a previous message, 
e.g., image portion stored, error detected, etc. 
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A data transfer message is provided from host 10 to management 
processing system 20 to provide a portion of an image file 14 from host 10 to 
management processing system 20. A transmit data message includes 
parameters such as a length of the transmit data message, a checksum, and a 
5 sequence indicator along with a portion of an image file 14. 

Figure 4 is a flow chart illustrating an embodiment of a method for 
transferring information to management processing system 20. The method 
illustrated in Figure 4 may be implemented by host 10 as described in additional 
detail below. 

1 0 In Figure 4, an upgrade process is started as indicated in a block 402. 

Host 10 initiates the upgrade process by causing a start upgrade message to be 
generated and provided to management processing system 20. A file transfer is 
started as indicated in a block 404. Host 10 starts the file transfer by causing a 
start file transfer message to be generated and provided to management 

15 processing system 20. A portion of an image file is provided to management 
processing system 20 as indicated in a block 406. Host 10 provides the portion 
by causing a transmit data message that includes the portion to be generated and 
provided to management processing system 20. 

A determination is made as to whether the image file transfer is complete 

20 as indicated in a block 408. Host 10 determines that the image file transfer is 
complete in response to detecting that all portions of the image file have been 
provided to management processing system 20. If the image file transfer is not 
complete, then the fiinctions of blocks 406 and 408 are repeated until the image 
file transfer is complete. After the image file transfer is complete, a file transfer 

25 is ended as indicated in a block 410. Host 10 ends the file transfer by causing an 
end file transfer message to be generated and provided to management 
processing system 20. 

A determination is made as to whether an acknowledgement has been 
received from management processing system 20 as indicated in a block 412. 

30 Host 10 determines that an acknowledgement has been received in response to 
receiving an acknowledge message from management processing system 20, If 
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an acknowledgement has not been received, then the determination of block 412 
is repeated periodically until a timeout condition occurs. 

If an acknowledgement has been received, then a determination is made 
as to whether there is another image file to transfer as indicated in a block 414. 
5 Host 10 determines whether there is another image file to transfer using 

configuration file 12. If there is another image file to transfer, then the fimctions 
of blocks 404 through 414 are repeated. If there is not another image file to 
transfer, then the upgrade process is ended as indicated in a block 416. Host 10 
ends the upgrade process by causing an end upgrade message to be generated 
10 and provided to management processing system 20. 

Figure 5 is a flow chart illustrating an embodiment of a method for 
receiving information from host 10. The method illustrated in Figure 5 may be 
implemented by management processing system 20 as described in additional 
detail below. 

15 In Figure 5, a determination is made as to whether an upgrade process 

has been started as indicated in a block 502. Management processing system 20 
determines that an upgrade process has been started in response to receiving a 
start upgrade message from host 10. If an upgrade process has not been started, 
then the funcfion of block 502 is repeated at a later time. If an upgrade process 

20 has been started, then an acknowledgement is provided as indicated in a block 
504. Management processing system 20 provides an acknowledgement by 
generating an acknowledge message and providing the acknowledge message to 
host 10. 

A determination is made as to whether a file transfer has been started as 
25 indicated in a block 506. Management processing system 20 determines that a 
file transfer has been started in response to receiving a start file transfer message 
fi-om host 10. If a file transfer has not been started, then the fimction of block 
506 is repeated periodically until a timeout condition occurs. If a file transfer 
has been started, then an acknowledgement is provided as indicated in a block 
30 508. Management processing system 20 provides an acknowledgement by 

generating an acknowledge message and providing the acknowledge message to 
host 10. 
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A determination is made as to whether a portion of an image file has 
been received as indicated in a block 510. Management processing system 20 
determines that a portion of an image file has been received in response to 
receiving a transmit data message that includes the portion from host 10. If a 
5 portion of an image file has not been received, then the fiinction of block 5 10 is 
repeated periodically until a timeout condition occurs. If a portion of an image 
file has been received, then the portion is stored as indicated in a block 512. 
Management processing system 20 stores the portion in a memory included in 
management processing system 20. An acknowledgement is provided as 

10 indicated in a block 514. Management processing system 20 provides an 

acknowledgement by generating an acknowledge message and providing the 
acknowledge message to host 10. 

A determination is made as to whether the file transfer has ended as 
indicated in a block 516. Management processing system 20 determines that the 

15 file transfer has ended in response to receiving an end file transfer message from 
host 10. If the file transfer has not ended, then the fiinction of block 5 10 is 
repeated at a later time. If the file transfer has ended, then the image file is 
stored in a non-volatile memory (NVM) as indicated in a block 518. 
Management processing system 20 stores the image file in NVM 22 by flash 

20 programming the image file in embodiments where NVM 22 comprises flash 
memory. Management processing system 20 verifies a checksum provided by 
host 10 prior to storing the image file. An acknowledgement is provided as 
indicated in a block 520. Management processing system 20 provides an 
acknowledgement by generating an acknowledge message and providing the 

25 acknowledge message to host 10. 

A determination is made as to whether a file transfer has been started as 
indicated in a block 522. Management processing system 20 determines that a 
file transfer has been started in response to receiving a start file transfer message 
from host 10. If a file transfer has been started, then the fiinction of block 508 is 

30 repeated. If a file transfer has not been started, then a determination is made as 
to whether the upgrade process has ended as indicated in a block 524. 
Management processing system 20 determines that the upgrade process has 
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ended in response to receiving an end upgrade message from host 10. If the 
upgrade process has not ended, then the function of block 524 is repeated 
periodically until a timeout condition occurs. If the upgrade process has ended, 
then the method ends. 
5 If a timeout occurs in the embodiments of Figures 4 and 5, then the 

upgrade process is cancelled. Host 10 may retry the upgrade process at a later 
time. 

Figure 6 is a block diagram illustrating an embodiment of a system 600 
transferring and receiving information between a master 610 and a slave 620. 

10 System 600 includes a master-to-slave doorbell 622, a shared memory 624, and a 
slave-to-master doorbell 626. Master-to-slave doorbell 622 and a slave-to- 
master doorbell 626 each comprise storage locations, e.g., registers, configured 
to be set by master 610 and slave 620, respectively. 

Master 610 is configured to set master-to-slave doorbell 622, read from 

15 and write to shared memory 624, and read slave-to-master doorbell 626. Slave 
620 is configured to read master-to-slave doorbell 622, read from and write to 
shared memory 624, and set slave-to-master doorbell 626. The operation of 
master 610 will be described with reference to Figure 7, and the operation of 
slave 620 will be described with reference to Figure 8. 

20 Figure 7 is a flow chart illustrating an embodiment of a method for 

communicating with slave 620. In Figure 7, shared memory 624 is written as 
indicated in a block 700. Master-to-slave doorbell 622 is set as indicated by a 
block 702. Master 610 may cause master-to-slave doorbell 622 to be set by 
storing a known value in master-to-slave doorbell 622. 

25 Slave-to-master doorbell 626 is polled as indicated in a block 704. 

Master 610 may cause slave-to-master doorbell 626 to be polled by periodically 
accessing slave-to-master doorbell 626. A determination is made as to whether 
slave-to-master doorbell 626 is set as indicated in a block 706. If slave-to- 
master doorbell 626 is not set, then the functions of blocks 704 and 706 are 

30 repeated at a later time. If slave-to-master doorbell 626 is set, then shared 
memory 624 is read as indicated in a block 708. 
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Figure 8 is a flow chart illustrating an embodiment of a method for 
communicating with master 610. In Figure 8, master-to-slave doorbell 622 is 
polled as indicated in a block 800. Slave 620 may cause master-to-slave 
doorbell 622 to be polled by periodically accessing master-to-slave doorbell 622. 
5 A determination is made as to whether master-to-slave doorbell 622 is set as 
indicated in a block 802. If master-to-slave doorbell 622 is not set, then the 
functions of blocks 800 and 802 are repeated at a later time. If master-to-slave 
doorbell 622 is set, then shared memory 624 is read as indicated in a block 804. 
Shared memory 624 is written as indicated in a block 806. Slave-to- 

10 master doorbell 626 is set as indicated by a block 808. Slave 620 may cause 
slave-to-master doorbell 626 to be set by storing a known value in slave-to- 
master doorbell 626. 

Figure 9 is a block diagram illustrating an embodiment of a system 900 
that incorporates the embodiment shown in Figure 6 into the embodiment shown 

15 in Figure 1. In Figure 9, management processing system 20 includes master-to- 
slave doorbell 622, shared memory 624, and slave-to-master doorbell 626. In 
addition, host 10 operates as master 610 as described above, and management 
processing system 20 operates as slave 620 as described above. 

In one embodiment, arrow 30 represents a PCI bus. In this embodiment, 

20 host 10, acting as master 610, identifies the address of master-to-slave doorbell 
622, the address and size of shared memory 624, and the address of slave-to- 
master doorbell 626 using a PCI discovery scan. Shared memory 624 may 
comprise a portion of a main memory (not shown) of management processing 
system 20 that is mapped into the PCI address space. Management processing 

25 system 20 may define the size of shared memory 624. 

Referring back to the functions described in Figures 4 and 5, host 10 and 
management processing system 20 communicate, in the embodiment of Figure 9, 
by causing messages, including transmit data messages that comprise portions of 
image files 14, to be stored in shared memory 624 and setting master-to-slave 

30 doorbell 622 and slave-to-master doorbell 626, respectively. To upgrade the 

firmware of management processing system 20, management processing system 
20 stores each of the provided image files 14 into NVM 22. 

13 
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In other embodiments, arrow 30 may represent another type of bus or 
commimications link. 

Although specific embodiments have been illustrated and described 
herein, it will be appreciated by those of ordinary skill in the art that a variety of 
5 altemate and/or equivalent implementations may be substituted for the specific 
embodiments shown and described without departing from the scope of the 
present invention. This application is intended to cover any adaptations or 
variations of the specific embodiments discussed herein. Therefore, it is 
intended that this invention be limited only by the claims and the equivalents 
10 thereof 
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